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about fostering a culture of continuous 
improvement and fiscal responsibility.
 
Can we schedule a call to discuss the 
scope, timeline, and potential benefits 
of these targeted cost savings audits. 
An organization’s insights and input 
are crucial in tailoring these audits to 
your unique needs and priorities. This This 
is no risk. For our financial audits, if CSC is no risk. For our financial audits, if CSC 
doesn’t find savings, there is no fee so doesn’t find savings, there is no fee so 
there is nothing to lose-but much to be there is nothing to lose-but much to be 
gained. gained. 
 

For more information and to For more information and to 
contact us, please visit: contact us, please visit: 

www.costsavingsconsultants.comwww.costsavingsconsultants.com

Free cost savings audits & fast Free cost savings audits & fast 
implementation initiatives. implementation initiatives. 

For businesses, non-profits, For businesses, non-profits, 
government agencies, & government agencies, & 

healthcare systems.healthcare systems.

For more information and to For more information and to 
contact us, please visit: contact us, please visit: 

www.costsavingsconsultants.comwww.costsavingsconsultants.com

Reach out to us:Reach out to us:
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Kelly@LewisStrategic.comKelly@LewisStrategic.com

Pat Kirk Pat Kirk 
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Pat@LewisStrategic.comPat@LewisStrategic.com



Cost Savings Consultants (CSC) Cost Savings Consultants (CSC) 
specializes in identifying Cost Savings 
for organizations. Many of these 
programs are delivered at no-fee 
unless savings are deposited into your 
bank account.
 
We’ve got decades of experience 
working together with school 
districts, local and state governments, 
nonprofits, and companies to 
conduct comprehensive cost savings 
audits across various facets of 
their operations. In CSC’s ongoing 
commitment to financial stewardship, 
we propose to conduct targeted cost targeted cost 
savings auditssavings audits, specifically focusing specifically focusing 
onon utilities, pharmacy, information 
technology, copiers, and business 
processes expenses since they are 
integral to the financial health and 
long-term success of school districts.

Rising Costs of Utilities:Rising Costs of Utilities:
Utilities, including electricity, gas, 
water and sewer, garbage, and 
telecom are significant operational 
expenses. Auditing utility usage allows 
districts to identify overspend, and 
opportunities for energy efficiency, 
implementing eco-friendly practices 
and technologies. Not only does 
this reduce costs, but it also aligns 
with broader sustainability goals, 
reinforcing the organization’s 
commitment to environmental 
responsibility.
 

Copiers and Printing: Copiers and Printing: 
Streamlining Resources:Streamlining Resources:
Across a school district, copier and 
printing costs can be the 2nd or 3rd 
largest expense after salary and 
benefits. Copiers and printing services 
are integral to your operations. 
An audit in this area can uncover 
opportunities for consolidation, 
right-sizing, vendor negotiation, and 
implementing print management 
strategies. Streamlining copier and 
printing resources reduces costs and 
contributes to sustainability, aligning 
with broader educational objectives.
 

Pharmacy Expenditure Pharmacy Expenditure 
Scrutiny:Scrutiny:
The fastest growing expense in most 
organizations is their Rx prescription 
costs inside their health plan. Often, 
employers have little or zero optics 
into their Rx prescription costs. We 
can conduct a Rx repricing audit 
that shows you exactly what you 
are spending, and opportunities to 
get immediate savings. Plus, going 
forward your healthcare negotiations 
are immediately strengthened with 
this valuable information. 

Information Technology Information Technology 
Optimization:Optimization:
In an era when many organizations 
face mounting challenges to attract 
and retain strong IT staffing, the 
efficiency of your information 
technology (IT) infrastructure is 

paramount. Auditing IT systems 
reveals opportunities for streamlining, 
upgrading to cost-effective 
technologies, training needs, and 
eliminating redundancies. An 
optimized IT infrastructure not only 
enhances educational delivery but 
also prevents wasteful spending 
on outdated or underutilized 
systems. Increasingly, AI is helping 
organizations reduce costs, streamline 
operations, and maximize staffing.

Business Processes: Business Processes: 
Efficiency and Effectiveness:Efficiency and Effectiveness:
Efficient business processes are 
the backbone of any successful 
organization. Conducting a cost 
savings audit on business processes 
involves reviewing administrative 
workflows, identifying inefficiencies, 
and implementing improvements. 
Streamlined processes not only 
reduce operational costs but also 
enhance overall organizational 
effectiveness.
 
Comprehensive cost savings audits 
in utilities, pharmacy, information 
technology, copiers, telecom, and 
business processes help organizations 
achieve operational success. By 
identifying opportunities for efficiency 
and optimization in these critical 
areas, you can ensure that funds are 
allocated wisely, supporting both 
the immediate needs and long-term 
sustainability. These audits aren’t 
just about cutting costs; they are 


